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Key Messages
•

New Cumnock Community Trust (NCDT) and the wider community has significant incoming financial flows from
community benefit payments;

•

There are several high priority issues in the local area which can be addressed by NCDT and have support from
local people;

•

NCDT should pursue diverse community business options, prioritising those with the greatest short-term
viability, achievability, and impact;

•

Development of the community business options will create synergies with existing local projects and drive
greater capacity in the community to take on larger and more ambitious community-led projects.

Business Planning for Community Impact
The focus of the NCDT business plan is to deliver an options appraisal of community business options with a
focus on delivering beneficial and long-term impacts within New Cumnock. Based on the outcomes of the New
Cumnock Regeneration Masterplan and in discussion with community members, several key priorities were
identified in the community.
The proposed business options presented in this report seek to:
Improve employment opportunities;
Reduce and utilise empty and derelict buildings;
Address issues around declining population, including providing for younger generations;
Providing services for local people and visitors;
Providing affordable and appropriate housing;
Reducing environmental degradation and damage;
Improving transport links;
Creating a level of ‘attractiveness’ as a tourist destination.
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Business Planning Process
In March 2020, NCDT commissioned Edinburgh based consultancy, Scene, to conduct business planning across
a portfolio of business options in the New Cumnock area.
The business options appraisal has been conducted to:
A.
B.
C.
D.

Provide an understanding and analysis of community business opportunities in New Cumnock;
Present recommendations for high prospect and achievable business opportunities;
Set out an organisational route map for delivery of these recommended opportunities;
Prepare NCDT to further investigate and implement projects which can deliver economic, social,
and environmental impact.

Phase 1
High level Options Appraisal
• Inception Meeting
• Desk-based research
• High-level local development
options appraisal

Phase 2
Business Planning
• Detailed options appraisal
• Market assessment
• Financial Modelling
• SWOT analysis

Phase 3
Reporting & Consultation
• Business Plan Report
• Community Consultation

Figure 1 - The Business Planning Process

Community Development Options
In close coordination with NCDT, a long list of community business opportunities was drawn up by Scene and
presented to the Board of Trustees. In line with prior consultations and discussion with the Board, a shortlist of 3
high impact development opportunities was identified, alongside two supporting opportunities.
As a result of the study, the below recommendations were made.

A community café at the Station Café site represents the best short-term financial opportunity as
well as a route to considerable local beneficial impact;
NCDT should investigate community-led housing via community asset transfer of the Cairnhill
Primary site, which will include the need for a dedicated business plan
A repair hub may offer a short-term low risk investment option but is dependent on demand from
other areas or early stage grant support to progress to scale-up.
The New Cumnock Newspaper requires either dedicated funding, significant donation or
advertising investment and / or should be cross-subsidised through income from other sources.
The use of office space for co-working represents a good short-term solution in terms of financial
viability and impact but may be more suitable as a medium-term opportunity due to the
immediate impacts of coronavirus.
Figure 2 sets out the likely return on investment, including organisational balance and cashflow in relation to
each development option.
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Development Options 5-Year Forecast
Cumulative Cashflow

Station Cafe

Repair Hub

Newspaper

NCDT Offices

£80,000.00
£60,000.00

Cashflow

£40,000.00
£20,000.00
£0.00
1

2

3

4

5

(£20,000.00)
(£40,000.00)
(£60,000.00)
(£80,000.00)

Figure 2 - Development Options 5-year Forecast

Community Impacts
Whilst financial viability and sustainability is essential in any business case, delivering projects which are of benefit
to the local area, community and individuals is core to the aims of NCDT. Table 1 sets out the likely economic, social
and environmental impacts of each business option.
Table 1 - Potential Community Impact Matrix
Station Café

Communityled Housing

Repair Hub

Local economic growth

✓

✓

✓

Job creation

✓

✓

✓

Skills development

✓

✓

✓

✓

Education

✓

✓

✓

Community cohesion

✓

✓

✓

Impact

Environmental
sustainability

✓

Mental health

✓

Food poverty / healthy
eating

✓

Regeneration

✓

Community
Newspaper

Co-working
Space

✓

✓

✓
✓

✓

✓

Produced by Scene Connect Ltd.
www.scene.community
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